31 Santa Rosa Avenue
Pacifica, CA  94044
Cell: 631 339 1746
Email:  tikimike33@gmail.com

QUALIFICATIONS

[bookmark: _GoBack]Creative and analytical Senior/Staff Level package Design-Engineer with over twenty years of experience working in Package Structure Development for Consumer Products.  A valuable brainstorm team member that enjoys solving abstract or practical problems.  An enthusiastic team player with practical written and verbal communication skills.  Proven ability to evaluate and develop full packaging strategies for a wide range of products in a variety of retail environments.  Demonstrates a high level of independence and the ability to coordinate with Brand Managers, Design Directors and Creative Team members to meet tight deadlines with effective results.  Has an acute understanding of retail and merchandising requirements and thrives in a high volume, fast paced environment.  Experienced in a wide variety of packaging materials: corrugated boards, chipboard, extruded plastic sheet, rigid setup boxes thermoformed and injection molded parts.

Curriculum Vitae                        Michael Pickard
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PACKAGE STRUCTURE DESIGN
  • Sustainability
  • DFM / DFA
  • Merchandising / Planograms
  • Perceived Value
  • Prototypes / Mock-ups
  • 3D CAD Designs
PROCESS/PROCEDURES
  • BOM Management
  • Process Streamlining
  • Drawings and Specifications
  • Database Management
  • Mock-up Process
  • Package Budget Adherence
COMMUNICATION
• Assure Package Integrity from          
  Outside Resources
  • Manage Outside Vendors
  • Coordinate with Asian 
    Counterparts
  • New Process Training

EDUCATION

California Polytechnic State University, San Luis Obispo, California

1979-1985
· Applied Art and Design-Crafts Option
1977-1979
· Engineering Technology-Welding Option


AWARDS/ACKNOWLEDGEMENTS
· 

· 2011-Design Edge Magazine-First Runner Up
· 2009-Spin Master Ltd.-Team of the Quarter
· 2008-Spin Master Inc.-Employee of the Month
· 2006-Creative Magazine Awards-Editors Pick
· 1999-HP “In-Design” Awards-Runner Up

· 1988 California Artists Review
· 1977-Bank of America Art Achievement Award
· 1977-Palos Verdes High School Ceramics Award


GROUPS/ORGANIZATIONS
· 

· 2009-Member EUGI (Esko Users Group)
· 2008-Member IOPP

· 2007-Member AUGI (Artios Users Group)
· 2004-Member IOPP


TECHNICAL SKILLS

Platforms and Applications: Mac and Windows, Artios CAD (Power-User), Esko WebCenter, Solidworks, Agile, Adobe CC, Illustrator and Photoshop, Acrobat Professional, Microsoft Word, Excel, Powerpoint, Sharepoint.
Equipment: Cutting Tables (Kongsberg and Data Tech), Thermoformers, typical shop tools for pattern making.
PROFESSIONAL EXPERIENCE

LeapFrog Enterprises, Inc., Emeryville, California – 06/2012 to 05/2016
Manager, Package Engineering
Led a group that interacted heavily with cross functional teams (Marketing, Program Management, Mechanical Engineering, Manufacturing, Graphics Team, ID Team, QA and Ops) to define and guide the development of all packaging structure programs for tablets, wearables, headphones, accessories, books and toys in a variety of retail environments; mainline, displays, club pallets, Amazon FFP and bundle packs from concept to completion. Forecasted workloads and planned resources to meet business objectives.
        Key Achievements:
· Drove master carton cost improvement plan, reducing master carton costs by $120,000/yr.
· Developed testing method and pass/fail criteria to validate theft-resistant packaging for Toys R Us. 
· Drove Package Development Process changes to streamline workflows resulting in earlier cross-functional interaction and eliminate running changes in production due to dieline discrepancies.
· Estimated $500,000 to $1,000,000 total savings from Cost Improvement Plans.

Spin Master Ltd., Toronto, Ontario – 09/2011 to 05/2012
Staff Package Design Engineer
I’ve been relocated back to the corporate office in Toronto in a similar capacity as well as working on Air Hogs, Dr. Dreadful, AppFinity and Moshi Monsters toy lines.  Trained other engineers to increase their skills with Artios CAD and to incorporate Solidworks in their workflow.
Key Achievements:
· Developed process to improve package dimension accuracy in SAP from 35% to 75%.  Projecting $350,000 decrease in associated fines.
· Managed configuration and distribution of Artios CAD software licenses in Los Angeles and Toronto offices.

Spin Master Inc., Los Angeles, California – 04/2010 to 08/2011
Staff Package Design Engineer
Worked remotely from New York, supporting both Los Angeles and Toronto offices, in same capacity as previous assignment.
        Key Achievements:
· Developed process to ensure Walmart Case Pack compliance, reducing costly domestic repacks by a projected $500,000/yr.
· Revised process for producing mock-ups and sales samples to improve quality, decrease turnaround time and increase daily output, eliminating the need for using outside resources.
· Redesigned Master Carton print layout, strengthening company branding and improving the ability for Retail Operations team to navigate customer warehouses for a conservatively estimated savings of $85,000/yr.

Spin Master Ltd., Toronto, Ontario – 11/2008 to 04/2010
Staff Package Design Engineer
Transferred to the corporate office.  Developed packaging structure strategies from concept to completion, branded structure line looks and die-line/specifications for TRON, Air Hogs R/C and Outdoor toy lines.  Responsible for developing new packaging documentation processes and procedures.  Member of Walmart Scorecard Team.
Key Achievements:
· Improved quality of packaging structure specifications for preliminary costing and vendor quoting and to include preliminary Walmart Scorecard Data.
· Decreased time required to complete documentation process while increasing accuracy by taking advantage of current software compatibilities.
· Member of team that pitched and was awarded Master Toy License for Disney’s TRON Legacy.

Spin Master Inc., Los Angeles, California – 10/2007 to 10/2008
Captain Corrugate, Chancellor of Chipboard and Duke of 3D
As the first package engineer in the LA office, developed packaging structure strategies, line looks and die-line/specifications on all brands; Bakugan, Tech Deck, Yo Gabba Gabba, Flick Trix and others.  Managed outside resources for package prototyping.
Key Achievements:
· Demonstrated value of Package Design Engineering, leading to 500% increase of staff in one year.
· Improved communication between HK/China and LA office for resolving packaging issues.
· Improved existing documentation process for more accurate cost estimating at concept stage.


MGA Entertainment, Van Nuys, California – 02/2004 to 10/2007
Senior Project Package Design Engineer
Designed innovative, bleeding-edge package structures for Bratz Doll line through July 2005.  Moved to Lifestyles category and finished up with Boys Toys and Little Tikes.
Key Achievements:
· Worked directly with Structure Director to develop and improve processes for package development and creating mockups for Graphic Development and Sales Support.
· Managed Junior Package Engineer to assist with package development and ensure that all schedule milestones were met.

Severin Design & Development, Palos Verdes, California – 02/2002 to 02/2004
Owner/Packaging Consultant
Provided Package Development guidance to inventors, graphic design firms and Consumer Product Companies.  Developed POP displays, primary and secondary packaging die-lines and material specifications, developed retail planograms with Sales metric per turn, designed special collectible-oriented packaging and made presentation-quality mock-ups. 
Clients Included:

  • Razor USA
  • Mattel Inc.
  • HotWheelsCollectors.com
  • Nakajima USA
  • Trikke Inc.
  • Powerline 6 Design
  • Moore Design Group
  • Noveltoys
  • Three Cheers Fun
  • Bandai
  • Equity Marketing


Mattel Inc., El Segundo, California – 10/1992 to 02/2002
Senior Project Package Design Engineer
Worked on almost every brand; from Customized Exclusives, Mattel Media, Mattel Sports, Activities, Games & Puzzles, Hot Wheels Adult and Collectibles.  Developed primary and secondary packaging strategies from concept through completion.
Key Achievements:
· Improved internal document used for cost estimating to meet goals set by VP of Packaging.
· Reconfigured Master Cartons for Activities Compounds: Slime, Gak, Floam and Smud to increase Transport Cube Utilization by 40%, cutting costs for shipping and transport material.




C. Wolfe Concrete Pumping Service, Redondo Beach, California – 10/1990 to 09/1992
Owner/Pump Operator
Operated and maintained hydraulic concrete pump.  Placed concrete for residential and commercial construction sites including footings, foundations, caissons, block walls, sidewalks, driveways and walk ways.
Key Achievements:
· #1 Pump Operator for H&H Concrete Pumping in first 4 months of work.

Bolling, Gill, Allen, McDonald/Architects, Monterey Park, California – 07/1986 to 09/1990
Project Manager
Began building architectural models for a Maximum Security Jail Facility.  Promoted to Draftsman assisting Associate Architect with redesigns at West LA College.  Promoted to Project Manager for Los Angeles County Office of Education (LACOE) projects.
Key Achievements:
· Built full-scale mock-up of Central Control room for Wayside Honor Rancho.
· Rewrote Environmental Impact Report for proposed additions to West LA College.
· Managed installation of 90 Special Education Classrooms on 40 schools for LACOE, including site layout and approval from individual schools, coordinating mechanical and electrical engineering, preparing final plans for approval by the Office of the State Architect and overseeing the final installation.

Studio 461, San Pedro, California – 04/1986 to 09/1990
Partner-Ceramics
Created unique studio space with another potter and a printmaker.  Produced one-of-a-kind ceramic pieces including wheel-thrown pieces, slab-built pieces, screen-printed tiles and Memphis-inspired furniture.
Key Achievements:
· Designed and made 50 commemorative tiles for sponsors of a commissioned mural in the Children’s Section of the Thousand Oaks Public Library.
· Designed and made tile signs for Roman Delight Pizza in New York City.
· Listed in 1988 California Artists Review.

Mattel Toys, Hawthorne, California – 08/1985 to 03/1986
Assistant Package Design Engineer
Hired as a Temporary Employee, learned basics of Package Structure Design in chipboard, corrugated board and thermo-formed PVC as well as documentation including Engineering Drawings and Parts Lists.

Pullman Power Products, Avila Beach, California – 02/1983 to 08/1984
Assistant Field Engineer
Drafted, Documented and checked As-Built Drawings of large-bore pipe supports at Diablo Canyon Nuclear Power Plant.  Responsible for ensuring drawing accuracy by Draftsmen and that all deviations from original designs were within allowable design tolerances (ESD’s) or had proper approvals by Engineering Department before forwarding Drawing Packages to Quality Assurance.
        Key Achievements:
· Promoted to Checker after 8 months to ensure document packages were complete before forwarding to QA.
· Promoted to Checker 2 after 2 months to ensure all document packages were 100% compliant.
· Promoted to Assistant Field Engineer, marking up original design drawings to reflect actual conditions “As-Built” and that all approvals were made by Engineering Department prior to forwarding to Drafting Department.



RECOMMENDATIONS

Captain Corrugate, Chancellor of Chipboard and Duke of 3D at Spin Master Inc.  
“I have worked with Michael this past year and admire his dedication and the creativity he uses to create top of the line packaging. Michael does what it takes to get his job done and works many long hours to meet very compressed, rushed schedules. He is truly the best at what he does and has incredible work ethic.” 
Dana Singer, Director - Planning, Spin Master


Senior Project Package Engineer at MGA Entertainment 
“Michael is a very talented package design engineer. He was dependable, open to new ideas and methods, and it was always apparent he loved his work even in a high-pressured environment. It was a pleasure to work with him!”
Kenya Gibson, Director of Advertising and Creative Merchandising, MGA Entertainment  


Owner/Consultant at Severin Design and Development 
“Mike is able to design creative structures that are also practical and can be easily mass produced in Asia. It is always a pleasure working with him!”
Top qualities: Expert, Good Value, Creative 
Katherine Mahoney, Vice President-Marketing, Razor USA 

“Michael Pickard is an exceptionally gifted designer with outstanding problem-solving skills, he is hands down the best structural engineer I have ever had the pleasure to work with. Top-drawer creative insight and knowledge paired with the ability to deliver on time. I give him my highest recommendation.”
Soren Krogsgaard Nielsen, Project Designer, Mattel  


Senior Project Package Design Engineer at Mattel 
“Mike Pickard is an exceptional packaging design engineer. He is innovative, strategic and thorough. As a partner he is highly committed to problem solve through the complexities presented by the business and creative needs.  I highly recommend Michael as he is a solid addition to a creative packaging team.” 
Loie Maxwell, Creative Director, Mattel  

“Michael is just one of my all-time favorite people I have worked with. He is talented, funny, smart and innovative. We worked on Nickelodeon toys together in the mid 1990's and it was great to work with someone that understood how to push the envelope creatively and have fun doing it. I will always remember working with Michael as one of my best business memories in Toyland and absolutely of my most productive assignments because everything we turned out in our group rocked the house!”
Lynn Rosenblum, Marketing Director, Mattel Inc.  

“Mike is incredibly talented and creative. He takes a positive approach to every challenge and over-delivers against expectations. He is a great team member and is very easy to get along with.”
Mark Siegel, Director of Marketing, Mattel, Inc.  

“One of the most creative structural engineers I know, Michael is very innovative while meeting the business objectives. His solutions are impeccable and he is a pleasure to work with. Every other engineer I know speaks highly of him. Given the opportunity, I would work with him in a heartbeat.”
Orlando Villagran, Senior Project Designer, Packaging, Mattel Toys, Inc.  


Student at Minneapolis College of Art and Design 
“An analytical, but out of the box thinker, Mr. Pickard brings to the table valuable insight as a working professional coupled with a genuine desire to learn. He's a great addition to any class, and I look forward to the day I get to work with him on a professional effort.”
Wendy Jedlicka CPP, Adjunct Faculty, Minneapolis College of Art and Design
